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A Zimbabwean case for Diaspora coalition 
 
As I thank you for your invitation to speak here today, I want to register my 
gratitude on behalf of the Zimbabwean cause I believe in. I feel honoured to 
be part of the ZA AGM today and hope that the new leadership will continue 
with the wonderful work that ZA has become synonymous with over recent 
years. 
 
I am Lucia Dube, a humble chairperson of the Zimbabwe Diaspora Focus 
Group (ZDFG), a coalition of UK based Zimbabwean civic organisations 
formalised on the 19th February 2010 in Ilford. 
 
The ZDFG is the primary contact for those who seek to engage Zimbabwean 
resident in the UK. This of course includes Her Majesty’s Government (HMG) 
with whom we have a memorandum of understanding. 
 
History of Coalitions 
At the end of the First World War in 1918, nations gathered and sought ways 
in which they could work together to minimise the risk of conflict and costly 
wars. The League of Nations was thus born.  
 
When the second World War broke out, two decades or so later, it took 
coalition of different nations to win that war. Each of these nations from 
Russia, Britain to America used their own command structures, but 
collaborated and fought together at sea, on the ground and in the air. 
 
Having realised the benefit of the collaboration and co-operation, the nations 
of the world gathered again at the end of the war and in 1945 constituted the 
United Nations. 
 
With it was born the Universal Declaration, the corner stone of the UN Charter 
and a human rights instrument that has seen millions of oppressed people in 
the world assert their human rights. 
 
The UN therefore is the most visible example we have of a coalition. Within it, 
are nations who otherwise would be perennial enemies. Within it are diverse 
needs, views and opinions. The General Assembly makes decisions, and 
ensures that all countries no matter how small have a voice. The secretariat, 
through the Secretary General ensure that day to day business is done. 
 
Of course, there are challenges, disagreements and crippling vetoes. 
However I want you to pause for a minute and just think:  
 
“What could the world be like today without the UN?”  
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Conventions are a useful tool, from the European Convention for Human 
Rights to UN conventions.  
 
Without the UN, it is possible Europe could still be at war. It is possible, no-
one would worry about genocide in another part of the world. No-one would 
help refugees, women, children, and victims of injustice. 
 
The world is full of examples of successful coalitions. 
 
More relevant to my talk today is this: In the UK, our hosts, civic organisations 
are part of the umbrella body called BOND. Member organisations have a 
platform to network, work together but retain their identity. 
 
The body 
One may say the UN, the ZDFG, BOND or any other coalition is a human 
creation. Yes. Let us look at the analogy of the natural human body. 
 
In school, my biology teacher once sent us out to take body organ roles. The 
task was to debate and argue to find out which organ is the most important. 
The eye argued that nothing could be done without. The ear, the mouth the 
legs and so on all argued for their importance.  
 
In the end, one of my classmates, the quiet one in the corner said: “All body 
parts are important, but can only deliver for the holistic body when working 
together. God knew what he was doing.” 
 
Football 
Between August and May, the men in household focus on football. I have 
since become a sofa analyst too. I have surprisingly found football relevant to 
my work with the ZDFG. 
 
Each of the eleven soccer players is important. One is a goalkeeper, some 
are defenders, midfielders and some ore strikers.  
 
The purpose is to win the game for the team. 
 
The best players are those who can play as part of the team and know when 
to dribble and when to pass. We all celebrate when the team scores and hold 
our heads low when a team loses. 
 
ZDFG 
The ZDFG was formed to ensure that Zimbabweans have a chance to speak 
with one voice on important issues. 
 
Just like the UN, the only effective way we can be effective as Zimbabwean 
organisations in the UK is by working together but maintain organisational 
independence and identity.  
 
Our goal is one, to serve Zimbabwe and Zimbabweans living here. 
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Just like a football team, the ZDFG has 11 portfolios. Each of these portfolios 
has a different and unique role. These are: 

1. Community links 
2. Charities 
3. Arts and Culture 
4. Youth 
5. Women 
6. Human rights organisations 
7. Business 
8. Media 
9. Faith groups 
10. Think tanks 
11. Immigration & Asylum 
 
The ZA is leading the Immigration & Asylum portfolio. This means that all 
UK based organisations that are involved in migration and asylum issues 
work together in this portfolio.  
 
Our humble expectation is that you consult all Zimbabweans affected by 
policy changes and capture all their views. 
 
When your representative attends the quarterly meetings with HMG, the 
expectation is that what they present are the genuine views of the 
Zimbabwean people, acquired through transparent consultation. 
 
Zimbabweans have over the years been victims of harsh policies. We can 
not blame HMG’s for the policies they announce. It is our duty as 
Zimbabweans to advance our evidence based arguments, based on 
exhaustive consultation. 
 
Challenges 
Of course, you will be told by a few that you should not consult 
Zimbabweans on what they want. 
 
These few will tell you that, they know what Zimbabweans want. They will 
tell you that they want to engage HMG “representing Zimbabweans.” 
 
As the ZDFG, we encourage all work that will benefit Zimbabweans. We 
however caution against the attitude that someone leave their house 
without talking to anyone and goes to HMG and claim that what they are 
saying is the voice of all Zimbabweans.  
 
We believe one should only talk on our behalf as Zimbabweans if they 
have consulted us. 
 
It is sad that some of these fellow Zimbabweans have contributed to bad 
policies being put in place by telling the authorities things that are contrary 
to the real situation. We have to pick up the pieces. 
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As ZA, and your specialist work with Zimbabwean victims of human rights 
abuses, we believe you are best placed to consult Zimbabweans on the 
issue about failed asylum seekers being removed to Zimbabwe. 
 
That is why we asked HMG on the 27th October 2010 to commit to a 
meeting with the Immigration & Asylum portfolio after the portfolio has had 
an opportunity to consult the Zimbabweans affected. 
 
Those in the meeting will be well aware of other reports from some 
quarters of other individuals, who went into the meeting already 
pretending to speak on behalf of Zimbabweans” they had not consulted, 
now claiming credit for a special meeting being organised on the issue of 
the removals. You should not be deterred by this but continue to work for 
Zimbabweans. 
 
That meeting will be soon. Submission should ideally be in by the 3rd 
November for compilation. 
 
I trust that the new leadership will be continuing with this work and co-
ordinate other stakeholders in the portfolio. 

 
Conclusion 
 
The ZDFG is there for all Zimbabweans. It was formed by Zimbabweans who 
realised that we can only be effective if we speak with one voice. Any 
organisation can join the portfolio of their choice and participate. 
 
The ZDFG is just a forum, a platform to enable Zimbabweans to work together 
to further their collective and holistic needs. 
 
A human being’s life could be at the most critical point when one is in hospital. 
At that point, the best care is delivered by what is called a multi-disciplinary 
team made of various practitioners, doctors, nurses, physiotherapists etc. I do 
not hear doctors saying they do not need nurses in the care team and so on. 
They all work together to deliver a life. 
 
Our organisations specialise in different areas and they all have something to 
contribute within the 11 portfolios. No one organisation can claim to be the 
holistic provider of Zimbabwe needs in the UK. 
 
And so it is with the body, when the ear picks up some sound, the eyes help 
us see what it is. If there is a need to fight, the hands will do that. If we need 
to take flight, the legs will get us to safety. 
 
We want the ZDGF to be there in years to come, so those Zimbabweans who 
chose to or are forced to settle in the UK can continue to benefit from it in 
years to come. 
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A good football team only wins when a team plays together well, even in 
cases where the team has lost what others may see as “their best players” 
through either indiscipline (red card) or injury.  
 

I thank you. 
 


