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Special Focus: Second All Stakeholders Conference on New Constitution 22-23 October 2012 

- Second All Stakeholders Conference concludes peacefully and with no major proposals for changes to draft
- MDC-N Boycotts Opening of Second All Stakeholders Conference
- Conference Thematic Committees: Disagreement on Citizenship, Devolution, Security Sector, Judiciary and 
  Executive Powers
- Civil Society Resolution on the Constitution: Will Embark on Education Campaign
- President and Prime Minister Call for Peace but Disagree on Role of Principals

________________________________________________________

1. Election Environment:
• The  Second All  Stakeholders Conference on the drafting  of  a  new Constitution for  the 

country was held this  week  in  a  relatively  peaceful manner compared to  the first  stakeholders 

conference in 2009, which was overshadowed by so called war-veterans interrupting the meeting.  

The  COPAC  co-chair  reported  no  major  changes  to  the  draft  presented  to  the  meeting. 
http://www.swradioafrica.com/2012/10/24/no-major-changes-to-constitution-following-conference/  

•  Crisis in Zimbabwe Coalition reports that the Movement for Democratic Change formation 

led  by  Welshman Ncube (MDC-N)  at  first  boycotted the Conference,  protesting against  the 
inclusion of Deputy Prime Minister Arthur Mutambara (former President of the MDC-N) as a 
Principal and Speaker. However, the Southern African Development Community (SADC) reportedly 

intervened to ensure that the MDC-N participated.  The  MDC-N attended, however  it  did  not 
participate  in  thematic  committees in  which Mr.  Mutambara was present.  Protesting  at  the 

inclusion  of  Arthur  Mutambara,  Mr.  Ncube is  reported  to  have  angrily  castigated  President 
Mugabe, saying:  “He is happy with the dual arrangement of his party and the MDC-T with a third person who is 

accountable to no party and no one. Mugabe still  wants to foist  the face of  Mutambara on us”. Mr. Ncube also 

reportedly  said  that  his  party  was  aware  of  a  plot  by  President  Mugabe  to  disband  the 
Constitutional Parliamentary Committee, saying that his party would resist such moves. 
http://www.crisiszimbabwe.org/index.php?option=com_content&view=article&id=1532%3Amdc-n-boycotts-2nd-all-stakeholders-

conference-opening-ceremony&catid=47%3Anews&Itemid=189 ).
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• The relative tranquillity characterising the Second Stakeholders Conference did not prevent  

heated exchanges  in some of the thematic committees where the contents of the draft were 
debated. This was true of the thematic committees dealing with  issues of citizenship, security, 
devolution  of  power,  the  judiciary  and  the  executive.  Among  others  ZANU  (PF)  reportedly 

refused  to  sign  on  to  the  document  regarding  the  devolution  of  power,  while  the  two  other 

parliamentary parties, MDC-T and MDC-N signed.
http://www.reuters.com/article/2012/10/22/us-zimbabwe-constitution-idUSBRE89L0T420121022

• More  than  250  civil  society  organisations,  met  on  18  and  19  October  ahead  of  the 

conference under the banner of the  Civil  Society Coordinating Mechanism for Constitutional 
Reform. They issued a communiqué and resolutions towards the constitutional process, in 

which civil society  noted that the current constitutional draft is more “progressive” than the 
Lancaster House Constitution. Civil society also committed itself to non-partisanship and collective 

activism in  furtherance  of  the  democratic  process,  declaring  that  it  will  embark  on a  massive 
educational  campaign  to  popularize  the  Constitution  if  accepted  in  its  current  form .
http://www.crisiszimbabwe.org/index.php?option=com_content&view=article&id=1526%3Aresolutions-of-the-civil-society-leaders-

conference-held-on-the-18th-19th-of-october-2012&catid=47%3Anews&Itemid=189 

• During the opening of the Second Stakeholders Conference on the Constitution, President 
Robert Mugabe, ZANU (PF), and Prime Minister Morgan Tsvangirai, MDC-T, called for peace and 
tolerance. President Mugabe said “Let us be peaceful in our conduct. Surely, settling things through fisticuffs 

instead of through dialogue and discussion is primitive”.  Both the President and the Prime Minister however 

were  at  variance  on  the  role  which  the  Principals  play  regarding  the  COPAC  draft:  The 

President  Mugabe said the Principals would have the final voice.  However, the  Prime Minister 
stated: “We have  no intention whatsoever,  at least on my part,  to tamper or meddle with the people's views”.

http://www.zimbabwesituation.com/oct23_2012.html#.UHlum1vcF1s

-ENDS-
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