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Executive Summary 

 “The world has changed, technology has taken over. We need new brains to help ZA and 

Drop-ins” – Anonymous (Survey Questionnaire) 

For a period of eight weeks between June and August 2015, the Zimbabwe Association 

conducted a needs survey upon agreement between the office coordinator and board of 

trustees that the organisation needed a clearer operative direction. The ZA wanted to structure 

this plan based on the needs and visions of our members. Accordingly, we decided to adopt a 

mixed method research design using survey questionnaires and semi-structured focus groups 

to generate data. Three focus groups, which constituted the qualitative aspect of this research, 

were conducted in London, Birmingham and Leicester. The quantitative data was collected 

then tabulated using survey questionnaires which were dispersed amongst ZA members’ 

regions. There was a 56% response rate from the survey questionnaires printed. 

Each of the following chapters will be dedicated to one of the regions studied. In each 

chapter, this report will provide brief thematic synopses based on key words frequently used 

by participants during the focus groups, and broad concepts which encapsulate many ideas 

shared but not explicitly said. Quantitative graphs and charts will also be included to support 

the synopses. 

Key findings 

Communication, 

 Drop-ins and communication via telephone were the most common channels of 

communication between members of all age groups.  

 The ZA newsletter, Facebook and other social media, and the Annual General 

Meetings were lagging behind with as few as 10% of 41-55 year olds communicating 

via Facebook. 

Re-skilling and Education, 

 Respondents were well educated with a combined 67% possessing O’ Levels or A 

Levels and 51% possessing a National Diploma or Higher National Diploma. 

 However, 65% and 59% of respondents aged 26-40 agreed with the statements that 

‘the ZA could do more to direct me to re-skilling opportunities’ and ‘the ZA could do 

more to direct me to educational opportunities’.  

Lobbying and Advocacy, 

 58% of respondents agreed with the statement that ‘organised political lobbying 

should be central to the work of the ZA and its members’ even though this was not 

ranked in the top three most valued services.  

 There was a general trend between London and Leicester about will ingness to form 

local working groups to lobby local MPs. 60% of respondents in London were very 

interested in this whilst the number in Leicester was 41%.  
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 Respondents from Birmingham and Leicester alike were keen to build local and 

regional links with other refugee and diaspora groups. In Birmingham, 50% were very 

interested and in Leicester the number was 57%.  

According to respondents from the survey questionnaire,  

 44% ranked the ZA’s help with signposting as the number 1 service they valued most.  

 33% ranked information about opportunities for re-skilling and education as the 

second most important service provided by the ZA. 

 The ZA’s role as a cultural support network was voted as the third most important 

service by 30% of respondents.  

In response to questions about the ZA’s future, 

 68% strongly agreed and 32% agreed with the statement that ‘being a member of the 

ZA is important to me’.  

 78% strongly agreed and 15% agreed with the statement that ‘the ZA still has a role to 

play for Zimbabweans in the UK’. 

London, 

 There was an understanding amongst participants in the focus group that the ZA’s 

capacity and resources had declined and therefore there is a need for members to do 

more to fill that capacity gap. 

 Participants were open to the idea of working groups to support welfare, a possible 

food share programme and other activities important to the ZA’s membership.  

 Emphasis on need to build links with other organisations to support the ZA’s 

objectives and find more information on training and educational opportunities.  

Leicester, 

 There is an endemic problem of leadership and a lack of fluid communication 

between the local committee and the membership base.  

 Participants in the local groups are eager to gain new skills and qualifications to keep 

them active and mobilised.  

 Participants also called for a guiding document and clearer organisational structure.  

Birmingham, 

 Participants in this focus group felt that there had been a decline in case support and 

guidance which has led to an increase in failed applications.  

 Lack of funding to support cultural activities was also raised as an issue why 

membership had declined.  

 Participants were rather adverse to the idea of working groups and preferred not to 

change organisational structure.  
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Chapter 1: London 

1.1. Support and membership engagement 

In London, whilst participants lamented the declining capacity of 

the ZA in recent years they also understood that the coordinator, Sarah 

Harland, was overstretched. As such, a call which was noteworthy 

amongst participants was for members to be more engaged. Similar to 

sentiments shared in other ZA locations around the country, there is a 

general understanding that commitment to the organisation amongst 

members tends to decline after asylum seekers have been granted status to 

remain in the UK. This can be seen as a manifestation of “mission 

accomplished” for the ZA if the organisation acknowledges that its 

primary objective upon founding was and has been to provide signposting 

support.   

However, there is evidence from the survey questionnaire which is 

supported by the results from London that the ZA has roles to play beyond 

that; roles which Sarah Harland cannot perform on her own. Accordingly, 

one of the participants in the focus group, Saul Gondo, said ‘I think the 

most important thing is to give support to the organisation like Sarah, 

Stella and everybody else’. This is an insightful revelation because it 

reveals that members are aware of the dearth of capacity the organisation 

is currently facing, and, they are willing to contribute more time and effort 

to fill the capacity gap as Figure 1 shows.  

Figure 1 

  

Source: Own work - Graph showing responses to the questions in the side column. 
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1.2. Information and Opportunities 

There was near unanimous agreement in London just like other ZA locations in 

England that the ZA has been an invaluable source of information and knowledge about 

where asylum seekers can go to get proper legal support. Rudo Chitauro said she likes the ZA 

‘because it provides [her] with information and signposting to relevant people or links which 

can help you’.  

On the other hand there was also wide agreement in London that the ZA could do more to 

provide members with pertinent information not merely to support their cases but also in the 

process of trying to settle in the UK. This encompasses information ranging from 

employment, training and educational opportunities to information about accommodation and 

tenancy. For instance, Hasani Hasani noted that information provided by the ZA regarding 

landlords who do not accept asylum seekers on welfare would help members know in 

advance where they ought to look for accommodation rather than wasting their time or 

potentially being evicted. Although this appears to be a gargantuan effort; collecting such 

data in a city the size of London, inquiries can be made to local authorities or through their 

website to accumulate such a database.  

1.3. Openness to other cultures and communities 

During the ZA’s strategy day which was held on 18th July 2015, Company Secretary 

and board trustee, Margaret Ling, made the point that in order for the organisation to evolve it 

must become more open to other cultures and opportunities alike. With some initial 

scepticism this was also acknowledged by participants in London. Speaking about an 

experience she had campaigning at a vigil in front of Zimbabwe House, Phathiwe Ntini said, 

‘there are lots of people who are aware of the existence of the Zimbabwe Association and 

people who are not even Zimbabwean are intrigued and they actually want to be a part of 

that’. This sentiment was expressed more in London than any other region. During my fir st 

visit to the Birmingham drop- in for example, a member raised worries about integration 

which she felt would be to the detriment of current Zimbabwean members.  

This balance is something that would have to be approached progressively and tactfully. The 

current condition of the organisation and its membership base is weak because of 

disengagement and the realities of life as an asylum seeker. Therefore, making attempts, 

however progressive, towards openness may result in the furthe r alienation of the ZA’s core 

membership base. Edgar Muzawazi from Birmingham aptly noted that reaching out to other 

diaspora groups in order to learn from them might be a good way to encourage openness with 

other cultures and the local community whilst maintaining the distinctiveness of the ZA.  

1.4. Links and network 

Edgar’s idea about reaching out to other groups who could stimulate the way the ZA 

thinks about and opens up to other groups is closely related to what participants in the 

London focus group said about the importance of links and networks. From the Rukai project 

to the gardens in Spitalfields, participants acknowledged the importance of building 
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partnerships with others. The ZA must appreciate that even with the support of members to 

help plug the capacity gap some of its aims can only be achieved through working with 

partners and creating agreements. There seems to be an appetite for this too. Rudo said, ‘I can 

do my own designs, knitting and all sorts so I’d like to actively participate in that and also in 

organising and networking links’. This enthusiasm was shared by both Phathiwe and Tracy 

Rukwava. 

1.5. Food Share 

An actionable example of such links would be the start of a food share project in London 

akin to that which takes place in Birmingham. Saul highlighted the difficulty members face in 

feeding themselves well and on top of the cuts to asylum support which are to be 

implemented by the current UK government, such an initiative could be a good way of;  

 Supporting members needs, 

 Building links with FareShare 

 Helping members develop skills and confidence to work in groups.  

After Saul raised the idea, many in the group including Phathiwe were enthused at the 

prospect in light of the difficulties she faced once upon a time. She said, ‘I’m very passionate 

about the food bank because there was a time in my life when I had no access to food at all’. 

Since the focus group, contact has already been made with Tesco Bethnal Green and the 

distributor group, FareShare, to potentially set up a collection for members in London.  

Survey comment: “ZA should tap from a vast spectre of resources and skills within its 

membership. These are volunteers with loads of time at their disposal ready to participate in 

implementing the above.”  - Anonymous 

Recommendations; 

1. The ZA should seize the opportunity to engage members whilst there is a willingness to 

support the organisation. Members in London and other locations should be invited to 

contribute to the newsletter to share experiences, improve writing skills and keep them active. 

This can be done via a rota with each location nominating one person to write a short piece for 

each release. 

2. Action on the food share scheme should be seen through. There is a lot of enthusiasm about 

this and it has the potential to boost activity and members’ engagement in London. There is 

also an opportunity to set up a working group capable of running the scheme once it has been 

set up. 

3. The ZA should do more to utilise its social media outlets to improve networking and 

opportunities. Many organisations are using Facebook and Twitter not just to communicate 

with their members but to reach potential members, donor and partners. 

a. The ZA should continue to test out attitudes towards eNewsletters and Skype 

communications to save money on print and travel. These savings can be invested 

elsewhere; for example, to fund cultural activities  
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Chapter 2: Leicester 

2.1. Reviving the organisation and members’ commitment 

The needs of members in Leicester are very much interrelated with core issues 

revolving around leadership, direction and commitment or a lack thereof. Needless to say the 

ZA’s role in providing information on legal aid is paramount to members in Leicester as it is 

in London and Birmingham as Figure 2 shows. That information aside, members’ 

engagement is on a downwards trajectory in Leicester with participants in the focus group 

talking about the need to ‘revive’ the organisation in Leicester.  

One issue of note is the distinction between members of ZAS and ZA Leicester. Some 

participants were not sure whether they were a member of one or the other. Whilst needs in 

London suggests that building networks and links with other organisations is beneficial, there 

is potentially a danger that the lack of organisational understanding in the region may be 

contributing to the lack of direction. If members do not know exactly whether they are a 

member of ZAS or the ZA, or if they believe that they are one in the same, this raises 

potential problems relating to leadership, direction, and potentially, funding distribution in 

the future. 

These amongst other issues which will be discussed in the succeeding sections are 

contributing to the decline in members’ engagement which the group unanimously 

acknowledged. Promisingly, Pelani Ziba contributed his thoughts regarding what solutions 

can be made to revive the organisation saying,  

In terms of commitment when I’m talking about commitment I’m talking about if 

members committed we have a bright future in terms of empowering ourselves with 

skills, empowering ourselves with education and again maybe in terms of community 

cohesion. We can stand aloft there as Zimbabweans. 

 

Figure 2 

Source: Own work - 
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2.2. Leadership and management 

As mentioned earlier, the pervading issue in Leicester is a 

problem of leadership and management. Participants from the focus 

group, particularly Linton Magume who was vocal about the 

fundamental problems, suggested that initiatives to revive the 

organisation, boost commitment and set direction would be redundant 

if the leadership issues were not resolved. Linton’s sentiments were 

shared by Victor and Pelani who reiterated the term ‘transparency’ in 

relation to the paucity of information that members received from 

their leaders in Leicester as well as a deep-rooted democratic deficit in 

the organisation. Speaking about this democratic deficit, Benehilda 

Ngoshi revealed that, 

The other thing is that the committee, you know the leadership 

and all that, they used to be attending the meetings regularly 

but now the leadership does not even attend most of the time. 

There’s maybe one or two who were attending regularly but 

all the other committee members they’re nowhere to be found. 

So that means that the committee has just been like – it’s not 

communicating, they’re not working together. 

Members’ inability to communicate with their leaders or even the 

leaders’ inability to communicate with each other is creating an 

environment adverse to commitment. Furthermore, the group seemed 

to believe that this was exacerbating the lack of direction in the 

organisation, culminating in a decline in engagement. This is 

particularly lamentable because question 11 of the survey 

questionnaire charts the willingness of members to contribute to the 

organisation and help to fill some of the capacity gap the ZA is 

currently experiencing.  

Figure 3 

Source: Own work - 
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2.3. Communication and organisational structure 

Communication or the lack thereof was another issue raised 

by members in Leicester who assessed that it plays an important 

role not just in relation to their leaders and the local organisational 

structure but also in their relationship with the office in London.  

Firstly, many participants in the group felt a detachment from the 

ZA in London. This seems to be a trend that transcends Leicester 

with Figure 4 showing that for questions 15.1 and 15.2, 

communication and an understanding of structures could be 

improved so there is scope to do so. Regional groups will continue 

to struggle to clarify their own structures with well defined 

committee roles if the organisation itself cannot do so. Furthermore, 

there seemed to be a perception that were Sarah Harland or 

members of the board of trustee to visit Leicester more often in 

order to monitor activities, there would be better progress in the 

group. This to me seems to be another cry for more effective local 

leadership rather than Sarah’s capacity to bring cohesion.  

Secondly, the issue of organisational structure briefly discussed is 

of central importance to Leicester and the ZA as a whole. Pelani 

made an important contribution suggesting that,  

I think most of us here we don’t have the proper constitution 

for the organisation. I think that’s the main issue, we don’t 

know what the constitution says and members they don’t 

have that. So when there’s no constitution an organisation 

lacks direction and that is why we end up having a lot of 

problems because there’s no document which guides 

people. The document might be there but it’s unknown to the 

members. 

Whilst there may be inherent problems with having a constitution per se, difficulties in 

making amendments for example, there is potential for a document which sets out the role of 

the committee, leadership and members. This could include a stipulation for term limits and 

channels for conflict resolution. The idea of working groups seems to be accepted more 

openly in Leicester than in Birmingham but admittedly that might be a result of the current 

lack of any structure whatsoever.  

Q15.1: I can easily 

communicate with 

different members in 

different locations of 

the ZA. 

Q15.2: I understand the 

central and regional 

structure of the ZA 

Q15.3: The ZA could 

operate more 

effectively if reg ional 

members are given 

more responsibilities. 

Q15.4: The ZA could 

operate more efficiently 

if regional groups took 

control of certain 

services and activities.    

Q15.5: Being a member 

of the ZA is important 

to me. 

Q15.6: The ZA still has 

a role to play for 

Zimbabweans in the 

UK.  

 

Survey comment: “ZA is helping a lot of people in difficult situations. Without ZA 

we won’t get any information that will help us build our case more strongly. We 

still need ZA and what they have been doing especially in human rights 

networking”. – Anonymous 



11 
 

Figure 4 

 Source: Own work 
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Chapter 3: Birmingham 

3.1. Guidance   

There were two prevalent issues uncovered during the Birmingham focus group; 

guidance in asylum seekers’ cases and funding. Although data from the survey and responses 

from the other focus groups proved that members value legal aid and case support more than 

any other ZA service or function, nowhere else was it stressed more than in Birmingham. 

This notwithstanding, participants in the focus group, who asked not to be named, were 

demonstrably aware of the decline in resources the ZA has to help asylum seekers as well as 

the changing political context in comparison to 14 or even 7 years ago. One participant 

questioned why many cases were being refused and suggested that the ZA could do more 

now and in the future to help in case guidance, which seems to mean something different to 

general case support. On my first visit to the Birmingham drop- in, I recall Leon Shumba 

being disappointed about the level of guidance, as opposed to support, he had received during 

the process of his application. He used the lack of information and guidance he had when 

trying to write a good letter as an apt example. There is scope for the ZA to improve in this as 

will be detailed in the findings. 

3.2. Grassroots knowledge and case evidence 

In line with the issue of case support, there was also considerable mention about 

building grassroots evidence to support said cases. One of the participants said, “I was 

thinking for them [ZA] to create more awareness about Zimbabwean problems that we are 

facing because it looks like at the moment nobody knows what’s happening in Zimbabwe”. 

Another participant was more assertive is suggesting that updates received in the UK about 

the political situation in Zimbabwe are different from what is really happening on the ground.  

There are clear benefits for the ZA in trying to reach out to grassroots organisations that 

could perhaps provide alternative updates which could help support members’ cases; the 

opportunity to build partnerships is just one. What the ZA needs to consider is whether this is 

an over-politicisation of an organisation that in theory if not in practice is non-political, and 

whether the organisation believes that such an endeavour would fall under its service to 

signpost. The ZA must try to narrow the things that it does and if the notion of the London 

office being an information hub were to be followed through, would such a grassroots 

partnership be considered on par with providing information on employment, training, 

tenancy or even competent solicitors? 

3.3. Support and fundraising  

The second most prevalent issue which arose from the focus group in Birmingham 

was the lack of funding. This has proven to be an issue in Leicester and London as the ZA 

struggles to find donors to support its cause. Participants suggested that the primary reason 

members were struggling to attend drop- ins, and also why working groups would not 

necessarily work well in Birmingham is because their travel expenses are not reimbursed. 
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They believe that the economic squeeze on asylum support, which is set to get tighter, is 

affecting what the members can realistically do. This also prompted general agreement in the 

group that working groups in Birmingham would not work and therefore the initiative was 

less well received there than in Leicester and London. One participant said, ‘It’s better to 

maintain the status as it is, not to change the structures of the organisation’ adding, ‘it’s better 

to use some of the existing structures that are there to do some of those things’; alluding to 

welfare working groups, case support working groups and other suggested working groups. 

This reservation in changing the local structure is completely different to the sort of response 

received from Leicester; an indication that plans moving forward must be location specific 

rather than one-size-fits-all. A reason for this seems to be the close-knit nature of the 

Birmingham group, perhaps facilitated by the monthly drop- in. Even though their main 

purpose was to receive support and guidance in their cases, there was also a profound 

understanding and appreciation of the organisation as a network to share experiences and 

strengthen individual support. This factor of the ZA’s value to its members and the 

Zimbabwean community is expressed appropriately in Figure 4, questions 15.5 and 15.6. One 

participant said, ‘there are a lot of things as well that you get besides the information. You 

also need the moral support, you also get to encourage others as well who are in the asylum 

situation’. Participants used the words ‘comfort’ and ‘support’ frequently; the latter alluding 

to the benefits of individual support more often than organisational support.  

3.4. Cultural Activities 

The issue of cultural activities was closely related to funding. Participants spoke on 

behalf of local members who are aware of a decline in cultural bonding activities like trips or 

other activities of that nature. This of course is an issue directly related to funds and will not 

be resolved until the organisation can improve or widen its funding streams.  

Another point of note raised at the Birmingham focus group was the idea of inviting 

specialist speakers to come and speak to members. One of the participants suggested that,  

If funds are available try to get some information or assistance from those in the 

know, like in immigration say in asylum especially charity organisations. Maybe once 

in a while they [ZA] invite a speaker, maybe it’s a barrister, just to come and give 

people information. Maybe after every three months we take someone from a charity 

organisation, someone who will do that maybe for free. 

This is an actionable idea which could be introduced in other ZA locations. It addresses three 

themes discussed in this report thus far, 

 Meeting organisational aims as an information hub,  

 Building links and strengthening networks,  

 Providing members with the sort of specialist guidance which they require.  

Survey comment: “If ZA has good links with asylum and human rights networks in 

Zimbabwe, we should have first hand information on what’s happening in Zimbabwe. I say 

so because I feel some incidences are not in the Zimbabwe papers and news, so the human 

rights networks will come in handy and fill in the gaps.” – Anonymous 
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Recommendations; 

1. In order to address the concern about a lack of guidance in case support, the 

ZA might want to consider creating a lesson plan and delivering a one 

session workshop in each location whereby asylum seekers know the DOs 

and DON’Ts of letter writing for instance. Members who attend this class 

might also be able to work in groups with other and help them during their 

application process.  

2. Alternatively, the ZA could work on a template which clearly details the 

best way to present a case and this can be disseminated to members.  

3. The ZA should run the idea of operating as an information hub through its 

members before making a final decision. Assuming members are broadly 

happy with the change, R1 and R2 can be taken forward. 

4. The ZA has a lot of specialist charities and organisation as followers on 

Twitter and should use this medium or any other to seriously think about 

inviting speakers to speak with ZA members in all locations. This can be in 

conjunction with R1, or just generally on employment, training or 

wellbeing. 

5. The ZA should begin preparation for, and eventually take on unpaid 

voluntary office manager/administration and communications intern to help 

Sarah with a number of duties in the office. The intern would ensure that the 

ZA is utilising its communications outlets to the fullest including the 

eNewsletter and social media, whilst the office administrator could work on 

funding applications and accounts.  
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Chapter 4: Conclusion 

The Zimbabwe Association is a beacon for many of its members. Whether those 

members are citizens, have indefinite leave to remain or are still in the process of making 

their claim, there is an appreciation for the organisation and the support, of all types, that it 

provides. The organisation itself is now at a crossroads and like every other organisation must 

adapt to changing times and contexts in order to not just remain relevant, but to meet the 

needs of its members. If the findings in this research can be summarised into three points they 

would be  

1. The ZA’s signposting services and case support has been and will continue to 

be of paramount value to its members and the organisation must think about 

innovative ways to improve this – perhaps as an effective information hub.  

2. Issues of leadership and management both in central ZA and the locations 

must be clarified in order to accommodate and mobilise members, and to 

facilitate effectively run activities. Organisational structures and the roles 

within them have to be clearly defined and contributed to by all stakeholders.  

3. The ZA needs to expand its capacity in order to meet many of its members 

needs and that can only be done by taking on volunteers on a rolling basis. 

These volunteers can support and add to the information hub, they can manage 

the organisation’s accounts and they can help to increase the ZA’s funding 

streams to meet the wider needs of members.  

All else that has been revealed in this report falls broadly under these three key points. This 

includes the necessity to embrace online technology if the ZA is to be an information hub. 

This could be critical to the organisation’s survival. Not only must the ZA make better use of 

online resources, it must also encourage members to do so too for their own benefit as well as 

the benefit of the organisation. 

There is a future for the ZA but the recommendations made in this report must be acted on 

forthwith to give members confidence that their views have been taken into consideration. 

Longer term measures must also be implemented using S.M.A.R.T strategies because the 

future of the ZA relies on its ability to operate efficiently and collaboratively.  

 


