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MINUTES OF ZA Annual General Meeting, 1 November 2014 
  
Meeting chaired by Alan Wilkinson (business part of meeting started at c. 6 pm and 
finished at c 7 pm) followed by dance, song and supper till 9 pm. 
  
Present: Aaron Phiri, Aivet Phiri, Albert Herskovits,  Alan Wilkinson, Andrew Sibanda,  Celia Goronga, 

Charmaine Gombera,  Chrissie F Tsikirayi, Christina Ndlovu, Cloud Chunga, Clemence Hwandi,Dadirai 
Chikwengo, Dellia Muwalo, Donald B Ncube, Edith Diza, Edwin Phiri, Ego Ahaiwe, Emerencia 
Mhembere, Emily Mafuwe, Fazil Kuwani, Florence Mangenje, Fredy Maravanyika, Gerald Kororo, Gerry 
Jackson, Getrude Nyamutahuni, Golden Ngwenya, Grace Bradshaw, Grizelda Holderness, Handsen 
Chikowore,, Hasani Hasani, Hazel Siringwani, Howard,  Khuluza Mlotshwa,  Lister Manjeya, Luka Phiri, 
Margaret Ling, Marsha Sanders, Maurice Wren and wife, Muchinerepi Chigwedere,  Nomathemba 
Mnkandla, Patrick Manjeya, Pearl Shambare, Pelagia Zigangwe,  Plaxedes Damiso, Prince Mazwi, 
Roseannah Paradzai, Sally Roschnik, Sam Pennell, Sarah Harland, Saul Gondo, Sonia Roschnik, Stella 
Maravanyika, Tendai Chadehumbe, Tirzah Lowenstein, Tracy Ndovi, , Tryphinah Phiri, Victor Ncube, 
Vusumuzi Ndlovu, Wendy Ziyambi, Wilma Gwarinda, Zibusiso Phiri (and approximately 15 others who 
arrived during course of meeting) 
  
Apologies:, Addly Nyamutakwa,  Brian Chikwava, Esther Chitembwe, Frank Thomas, Hazvinei Mabika, 

Howard Lane,  Jenny Cuffe, Josie Zhuga+, Lazarus, Louisa Pennell+, Loveness Mwanza,  Joan Weir+,  
Lyndall Stein, Mary Matambanadzo, Mary Thomas, Patience Kalandika,  Pelani Ziba+, Pythias 
Makonese+, Ray Pennell+, Saru Mazura, Tony Goodfellow, Violet Moyo, Wellington Chinombe+, Wiz 
Bishop 
 
(+ Proxy votes were received from these people) 

 
 
Welcome:  
 
Chair Alan Wilkinson welcomed all the members on behalf of the Board of Trustees. He 
thanked Sarah and Wiz for their work during the year including the gardening and craft market 
work. New patron, Sally Roschnik, was introduced to the members. Alan stressed that there 
was a need for change within ZA and that ZA members would be closely involved in 
determining the direction of ZA in the following year. Members were briefly told of the ongoing 
work of ZA and especially the Lottery Heritage work. The chair finished by wishing all those 
present a successful AGM.    
 
 
Presentation of 2013-14 accounts - Margaret Ling, Treasurer 
 

 The 2013-14 accounts are presented in summary form as part of our Annual Report and 
are available in full for members that would like to see them. They have been examined by 
our Independent Examiner Howard Lane and signed off as giving a true and fair view of the 
state of affairs of the ZA as at 26 June 2014. 
 

 Last year I told you that I wasn’t happy to be presenting the accounts because we had 
made a net loss over the year. 
 

 The bad news is that I’m not very happy this year either, as, sadly, we have again made a 
net loss over the year of (£10,862) - (£11,069) in 2012-13. 
 

 While we have been successful in raising funding for projects, notably from the Heritage 
Lottery Fund, the total funds of the ZA have reduced from £39,918 at the end of 2012-13 to 
£29,055 at the end of 2013-14. 
 

 One point that I would like to make immediately is that this is no reflection whatsoever on 
our tireless and dedicated staff, Sarah, Wiz and also Albert our book-keeper. They have done  
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a terrific job saving costs, maintaining the stability of our regular sources of income, and 
seeking out potential sources of new income with persistence and imagination. On behalf of 
the trustees, and all of you, I’d like to give them our warmest thanks. 
 

 And now for the good news, which is that over the past year we have learned a very great 
deal about the sources of our difficulties and what we need to do about them. 
 

 We know very well that we cannot survive a third year of loss. We have got to change, and 
we now know much more than we did about how we need to change, the questions that we 
need to ask and the improvements that need to be put in place in our strategy, our policies 
and our procedures. 
 

 To convince others to support us, either as institutional funders or individual donors, we 
need to know much more about what you, our members, need in 2014 as opposed to what 
you needed in 2001, and we need to be clearer about how we can respond to make a 
difference and to be effective. 
 

 This is a journey where we cannot be certain that we will reach our destination. What we 
are confident about is that if we change our strategy, policies and procedures in the right way, 
this will be reflected in our finances. With your support, I look forward to presenting an 
improved set of accounts this time next year.   
 

 I now formally present the 2013-14 financial accounts to you for your approval.  
. 
 
 
 
Election of Trustees:  Trustees Rejoice Mahwada and Alan Wilkinson retired (Rejoice did 
not stand for re-election).  Alan Wilkinson stood for re-election and was approved by the 
meeting.   
  
Advisory Committee:   The Advisory Committee: Khuluza Mlotshwa, Patson Muzuwa, Stella 
Maravanyika, Mary Matambanadzo, Patrick Sibanda and Pelagia Zigangwe remained in 
position pending an organizational overhaul in early 2015. 
 
 
 

THANK YOU 
 

A special thank you to Susan and Addley (for all their cooking and preparation) and to all the 
kind people who contributed to the supper.  
 
Thank you also to Tryphinah, Aaron, Edwin and Zibusiso Phiri who did a marvellous job 
helping in numerous different ways, to Hasani and Aivet for managaing the reception and 
lottery ticket selling, to Marsha for looking after Rukai craft stall, to all those who helped in the 
kitchen and in the days leading up to the AGM, and to those who kindly donated raffle prizes.  
 
Thank you to all the dancers and singers for making the AGM such an enjoyable event!  
 
And a last thank you to Members, supporters and friends for coming to the ZA AGM 2014 and 
having fun with us! 
 


